VILLAGE OF OAKWOOD HILLS
REGULAR BOARD MEETING MINUTES
Date: January 11, 2024

I Call to Order: Village President Chad Rider called the meeting to order at 7:30pm.

1. Roll Call: Clerk LoSasso conducted a roll call at this time. Present were as follows:

Village President Chad Rider, Trustees Rourke Ruhnke, Wallace and Bone. Also present was Attorney Lisa
Waggoner. Trustee Wise, Treasurer Zabinski and Building Director Mike Flannigan were absent

IIL. Pledge of Allegiance: The Pledge of Allegiance was administered.

IV. Moment of Reflection

\Z

Changes and/or Additions to Agenda: None

VI. Consider Minutes of the December 14, 2023 Regular Board Meeting

Motion: Trustee Wallace

Second: Trustee Rourke

Discussion: None

Vote: Ayes Trustees Ruhnke, Rourke Wallace and President Rider Absent: Trustee Wise Abstained: Trustee Bone
Motion carried

VIL Consider Warrant Dated January 10, 2024 in the amount of $30,765.70

Motion: Trustee Wallace

Second: Trustee Bone

Discussion: None

Vote: Ayes Trustees Ruhnke, Bone, Rourke and Wallace Absent: Trustee Wise
Motion Carried

VIII. Consider Acceptance of Financial Statements for December 2023

IX.

X.

Motion: Trustee Bone

Second Trustee Rourke

Discussion: None

Vote: Ayes: Trustees Ruhnke, Bone, Wallace, and Rourke. Absent: Trustee Wise
Motion Carried

Public Forum: Joyce Malek thanked Trustee Wise for addressing the issue of a blocked drain. She read a letter (attached)
From Jill Flesch. Dennis Drummond asked about any updates on the NVA trucking expansion in Crystal Lake. Attorney
gave a brief summary and stated the next meeting was continued to January 24, 2024,

President’s Report:
President Rider discussed the concerns regarding snow plowing. He also restated there is an opening on the Board if anyone
is interested to contact him.

XI. Motion, Resolutions and Action Items: NONE
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XII. Communications from Trustees. Department Heads and Consultants

Trustee Ruhnke: She observed the snow plowing and thought they did an amazing job during the storm. Encouraged residents
to call if there are cars parked on the street during snowfall. Suggested Police should check the roads especially the bus routes
and call plow company. Suggested police to follow busses. Next committee meeting scheduled for January 30. Asked for
assistance with emptying the garbage in the park.

Trustee Rourke: Thanked Officer. Serrato for his service. The Police Dept is seeking applicants for police officers.

Trustee Wallace: Would like budget requests by February. Next committee meeting scheduled for January 29

Trustee Bone: Updated the beach applications. Reached out to several resources for applicants. Researching sand vendors.
Getting quotes for new playground equipment for North beach to present at next committee meeting.

Attorney Waggoner: Updated Board on Electrical code Ordinance request from Building Dept.

Chief Cordell: Thanked Officer Serrato for his service

XIII. Executive Session: None

XIV. Other Business:

XV. Adjourn.
There was a' motion by Trustee Bone to adjourn at 8:29 pm, seconded by Trustee Rourke
Vote: All Ayes.

Motion Carried. Meeting adjourned at 8:2% pm.
Respectfully submitted by: Cheryl R. LoSasso, Village Clerk.



I stand here on behalf of the countless Oakwood Hills residents who are deeply troubled by the inadequate snow
removal that has plagued our community for several winters. The unsafe conditions on our roads, especially in the area
of the hills, are unacceptable, and the ongoing response from the board leaves us feeling ignored and disregarded.

The suggestion that joining the board of trustees as the only way to effect change is simply not a sufficient solution to
this immediate problem for our residents and school buses. We need, and deserve, action now. To that end, | have some
critical questions that | believe the board needs to address openly and honestly:

1. Transparency in contractor selection: How were the bids for the current snow removal contract evaluated? What
criteria were used to choose the winning bid, and why were only 2 bids submitted? If options were limited, why
wasn’t the bidding process reopened to ensure we are getting the best possible service for our allocated
budget? Also, was Nunda township contacted regarding a possibility of an intergovernmental agreement for
snow removal services? This could be a cost effective and efficient solution to our snow removal issues.

2. Contract duration and renewal: How long is the current contract in place, and what is the timeline for evaluating
potential new contractors? Are we locked into this arrangement for another winter, or can we proactively seek a
more reliable solution prior to next season? Also, why was the same company hired for this winter, when it was
known from last season that this particular contractor did not possess the capabilities and equipment to properly
care for our roads during the winter?

3. Budget allocation and utilization: We currently have a budget of $65,000 for snow removal services. Was this
entire sum allocated to the current contractor? If budget constraints are an issue, has the board explored
reallocating funds from other areas?

4. Practicality of board membership: While joining the board may offer long term influence, it does not address the
urgent safety concerns we face right now. We need immediate action, not potential future solutions.

These are just some of the pressing questions that linger in the minds of our community. We deserve clear answers, and
more importantly, tangible steps towards ensuring safe and accessible roads for all residents throughout the winter
season. Itis the board's responsibility to prioritize the well being of its residents, and we urge you to do so with
transparent communication and decisive action.



